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Individual Reflection + Pair Share

Let’s Check In
Leadership requires presence. One of the best ways to reach it is with a pause.

How am I really arriving today?

What is most present for you right now?

What would make today valuable?
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Why We’re Here

This is not a retreat. This is a strategic leadership check-in.

In a season of extreme growth, pause is not slowing down, it's how leaders
regain command. When targets accelerate and complexity grows, the quality of
what we build depends on the quality of what we bring.

This leadership team shapes meaning, belief, and experience, not only metrics.
How you show up directly impacts momentum, collaboration, and revenue.

Today is about:
Operating as one leadership unit
Aligning how we show up, decide, and collaborate
Strengthening belief, motivation, and momentum in a high-growth year
Designing how we lead forward

When we operate as one unit, we create the greatest opportunity.

Participant Workbook



Leadership from Within

Leadership is not only what we say or do.
It is the internal place we are leading from.

Our presence shapes rooms before words are spoken.
Our emotional state influences decisions, relationships, and outcomes.

Before leadership becomes performance, it is physiology.
Before influence becomes strategy, it is energy.

Today begins by bringing awareness to what is happening inside, because what
is happening inside is always shaping what happens around us.

How would I describe the internal state I’ve been leading from lately?

What would I like to feel more of as a leader this year?

Individual Reflection
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Leadership performance is state-based.

How clearly we think, how we communicate, how we influence, and how we decide are all
governed by the condition of the nervous system.

Before leaders move into complexity, they regulate.

Before they make decisions, they stabilize.
Before they influence others, they establish internal command.

Centering the System

Centering the System
Our nervous system is constantly broadcasting information.

Stress, pressure, and emotional load don’t stay internal.
They shape tone, behavior, trust, and results.

When leaders regulate their state, they create:
clearer thinking
emotional stability
relational safety
stronger influence
more consistent performance under pressure

This is not about slowing down.
This is how leaders regain command.
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S H I N E

Leadership Operating System
Leadership is not one skill.
It is a system.

How leaders operate internally shapes how teams experience them, how culture forms,
and how results happen.

Today is designed to surface the internal operating system that shapes how you lead.

Inside-out Leadership

High-performing leaders don’t rely on instinct alone.

They develop internal capacities that allow them to navigate pressure, complexity, and
growth with clarity, stability, and influence.

You’ll uncover these capacities and map how they operate in your own leadership
throughout the day.
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Carrying the Dinner Forward

S H I N E

One insight:

One leadership realization:

One shift to make:

Last night, we opened the offsite by opening conversation.

We stepped out of operational mode and into leadership perspective.

This morning, we bring that forward.

Panel Reflection
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Leadership is not only cognitive.

It is energetic, emotional, and physiological.

What people experience from us is shaped less by what we think and more by the state
we are operating from.

The human heart generates an electromagnetic field that extends beyond the body.
This field carries emotional information that others unconsciously perceive.

Leadership is felt before it is understood.

S H I N E

Heart-based Leadership

Why the Heart Matters

Stress, pressure, and emotional load don’t stay internal.
They extend outward.

They influence:
tone and communication
trust and psychological safety
motivation and morale
decision quality
consistency under pressure

When you regulate the heart and nervous system, you don’t only change yourself.
You change the environment around you.

Harmonizing the heart is not about positivity.

It is about coherence, which is the internal alignment that allows leaders to remain
grounded, present, and influential under pressure.
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HeartMath® + Coherence

HeartMath® is a research-based system that studies the communication between the
heart, brain, and nervous system.

It shows how emotional states directly impact physiology, perception, decision-making,
and performance.

At the center of it all is one concept: coherence.

S H I N E

What is coherence?
Coherence is the state where the heart, brain, and nervous system are working in
alignment.

In a state of coherence, the body operates with:
greater clarity
emotional stability
improved focus
stronger intuition
increased resilience
more consistent performance under pressure

In a state of incoherence, stress responses dominate, perception narrows, and
leadership becomes reactive rather than intentional.

Coherent leaders don’t eliminate emotion.
They lead through it.

It is the internal condition that allows leaders to access their full capacity while
navigating pressure, uncertainty, and complexity.

Coherence is a key driver of optimal performance.
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Focus on
Your Heart

Breathe
Deeply

Activate
Positive
Feelings

Sustain
Your

Practice

Quick Coherence®

Quick Coherence® is a registered
trademark of HeartMath®.

S H I N E

Coherent Leadership Reset

Coherence in Leadership Communication
Leadership is not only what we say. It is the state we bring into conversations.

Coherent leaders:
stabilize themselves before engaging
listen for essence, not only words
notice emotional undercurrents
respond rather than react
shape the emotional field of the room

Today we’ll return to coherence as we move through the day’s work and conversations.
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Depletion & Renewal
Every emotional state either depletes energy or renews it.

Leaders are always operating somewhere on this spectrum, and teams feel the difference.

Teams mirror the nervous system leaders repeatedly practice.

S H I N E

What emotions most often show up for me in leadership?

Which emotions tend to deplete my energy?

Which emotions tend to renew my energy?

Individual Reflection + Activity
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S H I N E

The Four Domains of Emotional Intelligence
High-performing leaders develop emotional intelligence across four integrated
domains.

Self-Awareness
The ability to recognize your emotional state in the moment. Knowing how you
feel, and how that state affects your thoughts and actions, is the foundation of
emotional clarity.

Self-Management
The ability to regulate your emotions, impulses, and energy. This doesn't mean
suppressing your emotions, it means navigating them in a way that aligns with
your values and goals.

Social Awareness
The ability to sense and understand what others are feeling. Empathy,
perspective-taking, and presence all live here, helping you tune into what's
unspoken but felt.

Relationship Management
The ability to use awareness of your emotions and others' to manage
interactions skillfully. From collaboration to feedback, this is where emotional
intelligence becomes leadership in action.

Emotional Intelligence
Emotional intelligence is not about being emotional.

It is about having the capacity to recognize, understand, and work with emotion.
In yourself and in others.
In a way that supports leadership, relationships, and performance.

Emotional intelligence builds the internal capacities.

Leadership EQ is how those capacities show up in real moments, real relationships,
and real results.
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Putting EQ into Practice

Choose one of the four domains that feels most important for your growth right now.

Which domain are you focusing on? 
           [ ] Self-Awareness
           [ ] Self-Management
           [ ] Social Awareness
           [ ] Relationship Management

S H I N E

Why did you choose this one?
(What about this domain feels most relevant to your growth right now?)

How can you apply it today?
(What's one specific moment, habit, or opportunity where you can lean into this domain?)

Individual Reflection
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S H I N E

Pair Reflection

The 3Rs: Leading in the Moment
Emotional intelligence becomes leadership when we know what to do in the moment
emotion shows up.

The 3Rs is a simple leadership tool for working with emotional states as they arise, in
yourself and in your interactions with others.

Recognize

Notice your state.
What am I feeling?

Remove

Shift your physiology.
Breathe.

Redirect

Activate a positive
feeling.

Which “R” do I skip under pressure?

Where would a redirect most improve speed, relationships, or results?

Where should my team use the 3Rs more intentionally?

With over-care, what pattern shows up (tone, urgency, control, rescuing, over-explaining)?

Balanced-care vs Over-care
Balanced-care strengthens leadership.

Over-care blurs boundaries, clouds judgment, and transfers emotional weight onto others.
Over-care is not a character issue.
It is a regulation issue.

The 3Rs are what allow leaders to stay caring without letting emotion run leadership.
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S H I N E

MOJOfactor™
The Leadership Energy You Naturally Amplify

Every leader brings a natural energy into the room.

It influences how people experience you.
How teams respond to you.
What gets amplified when pressure is on.

MOJOfactor™ identifies the energy patterns that most often shape your leadership
presence.

They are not skills.
They are not roles.
They are the emotional and motivational currents you naturally transmit.

When leaders understand their MOJOfactor™, they can:
use their strengths more intentionally
recognize blind spots earlier
understand how their energy affects team dynamics
build more balanced leadership partnerships
avoid turning strengths into liabilities under pressure
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S H I N E

Your Primary MOJOfactor™

Which MOJOfactor™ most represents your natural leadership strength?

Where does this show up most powerfully in how you lead?

Where does this energy most clearly drive results, momentum, or belief?

Individual Reflection + Group Share
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S H I N E
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LUNCH

S H I N E

Participant Workbook
©2026 Intivine Inc | Proprietary & Confidential



Group Exercise

Defining Our Leadership Values

Looking at the iHeart values:
1. Which value feels most critical right now for this team?
2. Which value feels most alive, naturally within this team?

For this leadership team:
1. What is one leadership value or principle this team must embody more intentionally?
2. What is one behavior that would make this real?

S H I N E
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S H I N E

Human Resonance in an AI World
AI generates information.

It cannot generate embodied conviction.
It cannot regulate a room.
It cannot transmit belief.

In a world of infinite content, human resonance becomes the
differentiator.

Leadership is not about producing more.
It is about transmitting alignment.

Presence becomes competitive advantage.

What must remain distinctly human in how we lead?

What emotional signature should define this team?

Pair Reflection
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S H I N E

Authentic Authority™
Before the model is introduced, you will be invited to physically

place yourself in the room.

Where do I feel I’m leading from most often right now?
Where do I tend to lead from under pressure?

Coherence/ Stability / Trust

Vision / Mission-driven
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Authentic
Authority™

Alignment of personal 
energy and mission creates

clear, trusted influence.

Charismatic Drifter
Strong presence or passion,
but direction or impact may

feel scattered or unclear.

Controlling Reactor
Uncertainty triggers a
tendency toward over-
control or reactionary

leadership.

Rigid Idealist
Clear mission exists, but

emotional inflexibility
limits connection and

collaboration.

S H I N E

Authentic Authority™
Authentic Authority™ is the alignment of energy, identity, and mission.

When coherence and vision meet, leadership becomes stabilizing, not draining.
In extreme growth conditions, Authentic Authority™ is not soft work. It is a performance

and belief lever that directly affects focus, trust, and results. This is why coherence is
not personal wellness. It is a leadership performance lever in a growth year.
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S H I N E

Where do I most naturally lead from today?
(What quadrant do I find myself returning to most often?)

Where does this most support my leadership and results?
(How does this help performance, relationships, or momentum?)

Where might this way of leading limit trust, collaboration, or speed?
(Where could it unintentionally create friction or drain?)

What would shift if I led more consistently from Authentic Authority™?
(For my team, my peers, and the outcomes I’m responsible for.)

Individual Reflection
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S H I N E

The Brand Pyramid™
Leadership brand is what people feel, trust, and act on.

It is built from the inside out and shows up in decisions, relationships, culture, and results.

It’s your personal narrative.
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S H I N E

What You Shape as a Leader
This morning was about awareness.
How you lead begins before what you do. Before strategy, goals, and execution,
there is state, identity, and how people experience you.

This leadership team does not only drive numbers.
You shape belief, energy, and momentum every day.And that is what people
respond to first.

One insight I’m leaving the morning with:

One way I see my leadership differently now:

One thing I’m curious to build or explore this afternoon:

Pair Reflection
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Imagination is Neural Rehearsal

S H I N E

Brain imaging research shows that vividly imagining an experience activates
many of the same neural circuits as actually performing it.

The brain does not fully distinguish between a vividly imagined future and
present experience.

Some studies show that by age 35, roughly _____ of adults report regularly using
vivid imagination in their thinking.

As responsibility increases, imagination often narrows. 
Yet in high-growth environments, imagination is not optional. It is preparation.

Leaders who rehearse fear wire fear.
Leaders who rehearse possibility wire belief.

In a year of extreme growth, what we mentally rehearse becomes what we
behaviorally reinforce.

What future must we mentally rehearse before it becomes reality?
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Imagination Method™

S H I N E

What’s Possible?
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Clarity: We Are Designing

What this moment requires from leadership

What I believe matters most

Core leadership values
emerging

Leadership standards 
we are naming

In a year of extreme growth targets, what must be true of this leadership team so
people experience progress, belief, and momentum even when numbers are hard?

Full Group Work
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More of

Influence: We Are Defining

Leadership influence patterns to
reinforce

Leadership influence patterns to
interrupt

Less of

What this means for how we lead accounts, teams, and decisions

How we reinforce motivation, recognition, and focus in how we lead.
How we reinforce progress even when goals are extreme.

Full Group Work
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Experience: We Are Deciding

Working with this leadership team feels like…

People leave conversations with us feeling…

Clients experience us as…

What working with this leadership team should feel like for sellers, teams, and clients.

Full Group Work

Participant Workbook
©2026 Intivine Inc | Proprietary & Confidential



Protect Challenge

©2026 Intivine Inc | Proprietary & Confidential

What must be protected What must be challenged

What leadership muscles we are building

Perseverance: We Are Committing

My personal non-negotiable

Signature

What must be protected so belief, energy, and performance don’t erode.

Full Group Work
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Designing Leadership for an Extreme Growth Year

You will apply the leadership operating conditions we defined together using the
Imagination Method™ to a specific strategic tension.

Together, you’ll define how leadership must operate to create clarity, belief,
performance, and sustained momentum under pressure.

Your group will be assigned one of the following strategic scenarios:
Rebuilding Belief After a Missed Quarter

How does leadership restore momentum quickly without overcorrecting?
Protecting High Performers from Burnout

How do we scale output without losing our strongest talent?
Reducing Cross-Market Friction Under Aggressive Targets

How do we increase accountability while strengthening cohesion?
Scaling Client Expectations While Increasing Revenue

How do we grow without diluting trust or experience?

Your assignment using the Imagination Method™ framework:
Clarify the values and vision that must anchor leadership.
Define the intentions and actions leaders must model.
Articulate the Big Idea that unifies belief and shapes experience.
Identify what keeps momentum strong when targets are extreme.

Capture your work on the worksheets provided.

You will present your leadership design to the full room.

Imagination Method™ Lab
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Clarity: Values & Vision
What values must anchor this moment?

What vision must be unmistakably clear?

Small Group Work
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Influence: Intentions & Actions
What intentions must guide leadership behavior?

What actions must be consistent and visible?

Small Group Work
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Experience: The Big Idea
What is the Big Idea that unifies belief?

What must people feel when working with us?
What must clients experience?

Small Group Work
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Perseverance: Resilience
What protects belief and momentum?
What must be reinforced consistently?

What leadership discipline sustains this?

Small Group Work
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Designing Future Check-Ins

Where will I intentionally pause this year?

What experiences do I want to create?

What belief or momentum will this shape?

When we operate as one unit, we drive the greatest revenue
and create the greatest opportunity.

Individual Reflection
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S.H.I.N.E.
Get Your

aj@getyourshine.com
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